Logistics operator

Kruunuvuorenranta

Joonas Hakkila 15.5.2025
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- Joonas Hakklla,

Project Director

e Coordination and
organisation of the logistics
of area construction sites
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Construction logistics:

increases cooperation between
builders

facilitate resident mobility in
areas under development
helps companies operating in
the area

reduces the inconvenience
caused by constructions sites.




Background of construction logistics

* The need to reduce the negative impacts of area construction
projects arose in connection with the construction of Ruoholahti

* Operations commenced in 2011
2011 Ahma Insindorit Oy

 Jatkasaari and Kalasatama

e 2015 Sito Rakennuttajat Oy
* + Kruunuvuorenranta

* 2019 Sito Rakennuttajat Oy

* +Pohjois-Pasila +Keski-Pasila +Tullivuori +Hernesaari +Koskela +Honkasuo
+Kuninkaantammi +Fallkullan kiila + Malminkentta

* 2023 Sitowise Oy

* + |ots of areas...



Organisation of construction logistics

* Client (City of Helsinki)

e Joonas Hakkila joonas.hakkila@sitowise.com

* Service provider/consultant (Sitowise Oy)
* Project Manager: Perttu Hautala perttu.hautala@sitowise.com

* six supervisors, Kruunuvuorenranta supervisor
logistiikka.kruunuvuorenranta@hel.fi

four fixed areas: Jatkasaari, Kalasatama, Pasila and Kruunuvuorenranta
Supervisor 5: Kuninkaantammi, Honkasuo, Fallkullan kiila and Malminkentta
Supervisor 6: Itis-Puotila, Mellunmaki, Oulunkyla
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Everyday operations of construction logistics

e Supporting cooperation with the authorities (street inspector,
environmental inspector, police, Rescue Department, Building Control
Services, etc.)

e Coordinating land use in the short and long term (plots and public
areas)

e Supporting the operation of the City Executive Office
* Ensuring the operational preconditions of construction projects
* Coordinating the safety of residents and workers in the area



Challenges in construction logistics

e Coordinating multiple major construction projects in the area of the
same area construction project (e.g. alliances)

e Construction in areas with very little room (e.g. Nihti in Kalasatama)
* Ensuring the operation of schools and daycare centres (e.g. Koskela)

e Coordinating the needs of the port, construction and residents (e.g.
Jatkasaari)

* Maintenance of streets before finishing (street management decision)
(e.g. Kruunuvuorenranta)



Kruunuvuorenranta

 Construction has slowed down
everywhere.

* Previously, construction on all plots
was started immediately.

* Now plots remain empty for longer
periods because of the global
economic situation.

- Management of the negative

impacts of incompleteness is
emphasised.

- Importance of housing quality is
emphasised.

Kruunuvuorenranta

Rakentamisen / tontin tilanne

Alkaa 6 kk kuluessa
Rakentellla

[ Alkaa tulevaisuudessa
Valmistunut
Vuokra-alue
Infrahanke
Infrahanke alkaa 6kk kuluessa
Muu alue

Muut merkinnat

e Nostur
I Parakki
Katualue, kaytossa
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